
Money Mindset
CEO Mindset Training Week 3 - Homework Activities



Money Stories
1.

Adapted from Jen Sincero’s “I’m a Badass at Making Money”



Money Stories – Step 1

• List the five main things you 
remember being told about money 
when you were growing up.



Money Stories – Step 2

• Take any negative thoughts that 
came up for you in Step 1 and break 
them down:
• Identify them

• “Only greedy people focus on profit”
• Question where they come from

• My parents’ sense of lack and shame about poverty
• Rewrite in a way that supports a healthier money mindset

• “Being profitable AND generous is how I see myself”
• Claim that new money mantra



Money Stories – Step 3

• Rewrite your new truths about 
money
• Use cards or post-its to put these new money mantras somewhere you’ll

regularly see them to remind you



Money Stories – Step 4

• Pick the new money mantra that 
you feel has the most power.

• Write it down each day, focus on 
that thought, say it out loud. 

• Keep doing this until it not only 
sinks in, but you BELIEVE it.



Money Mindset
2.

Adapted from Jen Sincero’s “I’m a Badass at Making Money”



Money Mindset – Step 1

• Write down the five most common 
negative words you and your circle 
use with when talking about money



Money Mindset – Step 2

• Pay attention for these words from 
now on. 
• Stop yourself from using them
• Remove them from your vocab! 
• (Get mindful, in other words.)



Money Mindset – Step 3
• Practice meditating or journaling each day, with 

the aim to shift your money mindset. 
• Before sitting down ask yourself the question 

“What belief am I holding onto that is stopping 
me from making money?” 

• Write down any insights you get from this 
exercise. 

• Question these beliefs. Come up with a more 
productive / supportive counter-belief. Repeat 
that to yourself to create a new money mantra.



Money Mindset – Step 4
• Focus on one exciting and motivating reason 

why you want to make money.
• Spend five to ten minutes visualizing all the 

details of it. 
• Great example: Holly’s trip to the marina to look at yachts. She’d love to buy 

a boat one day. She can now hold the image of those yachts in mind as a 
motivating visualization.

• Notice if any negative beliefs enter your mind 
when doing this. If so, follow the steps in Step 3. 



Money Mindset – Step 5
• Consider writing a letter to money 

(journaling) to rebuild a positive 
relationship to money. 

• Notice the most powerful negative 
money beliefs that pop up when doing 
this. 

• Use the steps in Step 3 to counter those. 



Money Mindset – Step 6
• Listen to your instincts on a day-to-day 

basis, in the quiet moments and in the 
busy ones.

• The moment you have an amazing idea 
that would bring money your way, jump 
on it. 

• Trust your instincts and go for gold!
Just don’t do anything illegal!



Embrace the “AND”
3.



Embrace the “AND”
• Should I work hard in my business OR focus on being a good mum?
• Do I live by my values OR become a profit-generating machine?
• Should I employ more staff OR run online groups?

• Especially when it comes to growth, taking action, generating income,
or “living your best life”… when you hear yourself stuck in the OR, 
replace it with AND

• I can work hard in my business AND be a great mum
• I can live by my values AND be a profit-generating machine
• I could employ more staff AND run online groups



Abundance vs 
Scarcity
4.

Adapted from Stephen Covey’s “The 7 Habits of Highly Effective People”.





Scarcity-Driven Thinking

• Fear-based
• Belief that the world contains a finite pie
• Someone else’s success means less pie for me
• Competitive, secretive, suspicious, pessimistic, fear-driven
• There’s never enough to go around
• Think small
• Risk avoidant
• Reactive



Abundance-Based Mindset
• Life is full of abundance
• There is no pie … or there are infinite pies
• Someone else’s success means success for me too
• Collegiality over competitiveness 

• “Competitors make the pie larger, rather than reducing my share of the pie”
• Celebrates others, shares knowledge, compassionate, optimistic
• Default position is trust rather than suspicion
• Think big
• Embrace risk
• Practice gratitude



Journalling Exercise
• Where does scarcity show up in your life? 
• Spend some time journaling about the fears you have around lack and

there “not being enough” (referrals, staff, money, opportunities”)

• How would you feel if you were living in abundance?
• Now spend some time countering the above with the abundance-

based mindset version of you in the face of those fears
• When I’m in abundance I trust that…
• When I’m in abundance I know that …
• When I’m in abundance I’m excited to…

• From now on, try to catch yourself falling into scarcity and work to
turn it around to an abundance-based approach


